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Current IT Portfolio Snapshot – Major Projects

January 1, 2008

Total Major Portfolio

– Total Number of Projects =  64
• Number Approved for Development = 23
• Number Approved for Planning = 34
• Number Identified for Preliminary 

Planning = 7

– Portfolio Value = $ 856,622,379

November 1, 2007

Total Major Portfolio

– Total Number of Projects =  61
• Number Approved for Development = 22
• Number Approved for Planning = 34
• Number Identified for Preliminary 

Planning = 5

– Portfolio Value = $ 840,308,215
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Summary of Portfolio Changes – Major Projects

• VDOT’s VaTraffic project (#20 on Nov. 1 RTIP Report) now has 
Development Approval.

• VSU’s New Engineering Building Technology project (#27 on Nov. 
1 RTIP Report) has been reclassified as a Procurement.

• VDOT’s Integrated Project Management 2.0 project now has 
Planning Approval (IPP on Nov. 1 RTIP.)

• DSS’s ChildWINS (Child Welfare Information System) project now 
has Planning Approval.

• Three new TAX projects have been Identified for Preliminary 
Planning:
– Audit Case Management Integration with Advantage Revenue
– Replace Taxation's Phone System with VOIP (Potential RFS)
– Upgrade of COTS Products for IRMS (TAX's enterprise system) 
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Current RTIP 1-n Project List

• VDOT’s VaTraffic project and VSU’s New Engineering Building Technology Project removed from list.
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Current IT Portfolio Snapshot – Non-Major Projects

January 1, 2008

Total Non-Major Portfolio

– Number of Projects =  97
• Number of Approved for Development = 15
• Number Approved for Planning = 56
• Number Identified for Preliminary Planning = 

26

– Portfolio Value = $ 36,849,689

• January portfolio value establishes the baseline for non-majors.  Changes to the baseline will be reported in April.
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Projected ROI for Chartered Major and Non-Major Projects 

• Current Return on Investment for 
Active Portfolio (Majors and Non-
Majors) is 1.27%

– Major Project ROI is 0.15%
– Non-Major ROI is 64.79%

• ROI is based on a 5 year period and calculated from agency-submitted 
Proposal and Charter documentation as well as updated actuals in ProSight.

• Total Costs include both implementation and O&M costs (when provided by 
agency.)

• In cases of a modified baseline, ROI is calculated using updated costs and 
original benefits. 

• Intangible benefits, including efficiencies, are not included in ROI calculations.

• July 2007 Return on Investment for 
Active Portfolio (Majors and Non-
Majors) was 1.97%

– Major Project ROI was 1%
– Non-Major ROI was 61%
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RTIP 2008 Proposed Schedule

Task Responsible Target Completion Date

Deadline for agencies to submit ProSight updates PMD June 13, 2008

Data analysis and clean-up conducted PMD June 27, 2008

Prepare 2008 Draft RTIP report and transmittal letter PMD July 31, 2008

2008 Draft Report & transmittal letter submitted to CIO & Communications PMD/CIO/Comms August 1, 2008

CIO and Communications comments integrated PMD August 7, 2008

1-n list and key themes generated PMD July 1, 2008

1-n list and key themes submitted to ITIB PMD/ITIB July 7, 2008

1-n list and key themes submitted to CIO and Communications PMD/CIO/Comms July 2, 2008

1-n list and key themes approved by ITIB PMD/ITIB July 17, 2008

CIO posts draft 2008 RTIP report for ITIB review PMD/CIO August 8, 2008

CIO posts final edited 2008 RTIP for ITIB review PMD/CIO August 25, 2008

Submit RTIP 2008 to the Governor and General Assembly (due Sept. 1) PMD August 29, 2008

ITIB provides editorial comments ITIB August 15, 2008

CIO integrates ITIB recommended editorial comments PMD/CIO August 22, 2008
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2008-2010 Agency IT Strategic Planning Update

• Agency strategic plans for the 2008-2010 budget biennium are now 

live on the Virginia Performs website:  

http://vaperforms.virginia.gov/agencylevel/. 

• The CIO has currently approved 40 agency IT strategic plans and 

the remaining 48 agency IT strategic plans are pending approval 

while PMD staff members work with the agencies to remediate 

issues identified during the review.  

http://vaperforms.virginia.gov/agencylevel/
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2008-2010 Agency IT Strategic Plan Analysis

• PMD will prepare an analysis of agency IT strategic plans for the 
April ITIB meeting, including:

– Common themes

– Summarization of agency IT budget by category

– Opportunities for collaboration and enterprise initiatives

– Review of external factors impacting agency IT

– Review of future needs and potential new directions
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